
 
 
 
WATERLOO PUBLIC LIBRARY—Board of Trustees—February 13, 2020 
Submitted by Kim Chapman 
  

Members present: Larry Bjortomt, Ivy Hagedorn, Kathleen Wernimont 
Members absent: Cindy Wells, John Berry 
Others present: Kim Chapman, Nick Rossman, Jillian Rutledge, Amy Rousselow, Bob Giesler, Lori 

Petersen, Denise Osgood, Councilperson Margaret Klein 
 
The regular meeting of the Waterloo Public Library Board of Trustees was called to order by President 
Ivy Hagedorn at 11:58 a.m.   
 
Approve Agenda 
 Moved by Kathleen Wernimont, seconded by Larry Bjortomt, to approve the agenda as presented.  

Motion passed.  
 
Oral Comments of Board Members, Staff and the Public   
 Alax Martin, a shelver at the library, said he has written his councilperson regarding funding for the 

library budget. 
 

Approval of Minutes of the January 9, 2020 Regular Meeting 
 Moved by Kathleen Wernimont, seconded by Larry Bjortomt, to approve the minutes as written.  

Motion passed.  
 
Financials 
 Updates—the City financial sheets were reviewed with no issues noted.  Regarding the quarterly 

statements from the Community Foundation of Northeast Iowa, Ivy Hagedorn asked about the Beth 
Haile Memorial.  Beth’s family asked that memorials be given for youth print materials.  Book plates 
will be placed in the books.  Lori Petersen also reported the Haile family has a lot of dedicated 
friends who are working to raise money for a toddler reading area.  She thought the project would 
be close to $8,000.  Councilperson Klein commented she has been out knocking on doors since 
Thanksgiving and a citizen had mentioned the library yesterday, saying she would like to see more 
public support for our library. 

 Current Bills—Moved by Kathleen Wernimont, seconded by Larry Bjortomt, to pay current bills and 
gift bills as presented.  Motion passed.   

 
Statistical/Usage Report 
 The statistical report was reviewed.  Ivy Hagedorn commented the January door count was higher 

than December’s count.  The people counter, which was in place at the staff entrance during the 
front step reconstruction, was moved to the front door about mid-December.  However, we are 
questioning the accuracy of the counter and will check into it. 

 
 



Director’s Report 
 Accreditation Update—the accreditation application is due February 28.  It is finished except for a 

signature from the Board president and the strategic planning document.  The written plan 
submission has been extended to April 1.  It will be brought to the Board for approval at the March 
12 meeting.  Management staff met with consultant Annie Vander Werff earlier this month who 
would analyze the community survey results and help to write the plan for a fee of $3,750.  She 
would do follow-up work of planning and implementing the plan for an additional $9,000.  The 
Board supports hiring Annie for the community service analysis and for writing the plan for the cost 
of $3,750. 
 
Included in Board packets for required 3-5 hours of annual Board training is the strategic plans for 
the Davenport Public Library and the Dubuque Carnegie-Stout Public Library.   
 
Nick reported there were 520 responses to the public survey with most of the concerns being lack of 
funding for books for the library.  Overall, the community seems to be really happy with their library. 
 

 Budget Update—City Council is preparing for public hearings to be held between now and March 31.  
Nick reported things are looking bleak.  Currently there are two open positions at the library, one a 
20-hour Assistant, the other a Community Outreach Manager, both of which we wonder will be 
given the go-ahead to fill.  If these positions are lost, we will need to think about our next step for 
the library.  Two years ago the library lost 51 staff hours, and the library closed some public hours 
then.  With the changes in the union contract last summer, the library was able to reopen some 
evenings.  Losing another 60 hours in staffing will make a difference of how the library operates.  
There are other City departments also waiting to fill positions. 
 

 Discussion of Waterloo Community Foundation Fiscal Sponsorship—included in the packets are 
documents from the Waterloo Community Foundation explaining an agreement that would allow 
money to be spent from the foundation.  The endowment was opened with the $50,000 annual gift 
from the Friends of the Library.  There has been another gift deposited with the intention of 
purchasing e-books.  Approving this agreement would allow money to be spent. 
 

 Fine Free Update—since January 1, 2020, when the fine free policy went into effect, 2,200 people 
who owed money and hadn’t used the library in over six months returned to the library.  Two 
hundred twenty-five long overdue items were returned within the first couple of weeks.  The 
response from the public has been positive. 
 

 Building Update—an RFP (Request for Proposal) is ready for Board approval for the digital signage.   
 
Councilperson Klein reported CIP meetings are being held. 
 
Nick reported Jillian Rutledge will take over supervision of the Circulation staff while retaining her 
current job duties.  The Board will be asked to approve a raise for her.  The raise has been cleared 
through Michelle Weidner. 
 

 Policy Review 
o Circulation Policy—references the Confidentiality Policy, which is a requirement for the 

accreditation document. 



o Training Center Policy—includes removal of some language. 
o Gift Policy—will be changed to Gifts and Donations Policy, with additional language stating 

the library will have the right to decide how gifts and donations are used. 
o Study Room Policy—includes changes. 
o Non-bargaining Personnel Manual, including Resolution—is a City document for the non-

bargaining staff, but also includes a resolution stating the non-bargaining staff will follow 
the union contract, except in vacation accruals. 

 
 Miscellaneaous—staff member Kim Mashek has been invited to present at the COSUGI conference 

in Utah in April with another Sirsi Dynix trainer.   
 
RAGBRAI is coming to Waterloo this summer with a lot of activities planned for downtown.  There is 
a downtown RAGBRAI committee.  We are checking to see how we can participate, but we do know 
anything that we would sell will need to go through the RAGBRAI committee.   
 
Nick received a phone call from the TV show The Dead Files.  They are wanting to do some filming in 
Waterloo involving some investigating with some of the filming being done at the library.  Nick sent 
the contract to City Attorney Marty Petersen to review.   
 
There has been a request for a beverage and snack vending machine for public use.  The Food and 
Beverage Policy does allow for closed beverages, except for some prohibited areas.  
 
Nick reported some of the Friends Board members expressed displeasure at their annual gift being 
used to create an endowment fund instead of being used for materials as they intended. 
 

Departmental Reports 
 Amy Rousselow, Marketing—the members only Friends book sale is tonight 5:00-7:00 and is open to 

the public Saturday, February 15, 9 am-2 pm.  We will be announcing a campaign to our 
stakeholders this evening to contact their City Council person urging them to continue to fund the 
library using “because” statements and WPL specific wording.  A special needs student from East 
High with a para-educator will begin shelving in our adult fiction area.  Amy and Nick did a 
presentation at Sharon Juon’s town hall meeting earlier this month. 

 Jillian Rutledge, Adult Services—a light box was purchased for The Hive.  Summer Programming is 
being planned.  The theme, Imagine Your Story, is built around fantasy folklore.  Second floor has 
two new shelvers who are doing an excellent job.  WPL staff is working on becoming passport 
acceptance agents; six have finished their training and are now certified agents.  Training should be 
completed by March 1, at which time we will do a soft roll out.  The charge will be $35, payable to 
the library, in addition to the passport charge itself.  Staff member Morgan Gleason has been 
planning and recording library podcasts.  The first podcast has been published.  Our podcasting 
equipment will be available for public use. 

 Bob Giesler, IT—Bob’s report is included in the packet.  Other items reported is the replacement of 
staff computers and acquiring hotspots that will be available for public check-out. 

 Denise Osgood, Union Rep—nothing to report. 
 Lori Petersen, Youth/Teen Services—there were 71 participants for Lego Lab on February 2.  Twenty 

kids and parents attended a puppet show earlier this month.  Endya Johnson hosted an after-hours 
family fort night on January 19.  Families made forts with blankets and library furniture.  The kids 
read stories in their own fort, and Endya read a story to each group.  A new STEM program is being 



offered on the fourth Saturday of the month for grades K-5.  Cedar Valley’s Youth Read will be held 
April 27, 28 and 29 with author Rebecca Steed.  A dinosaur party is planned for Saturday for kids 
PreK-2.  They will decorate cookies, play a triceratoss game and have a backdrop for pictures.  
Planning is for 135.  The party is 10:30-11:30.   

 
Referred for Board Action 
 Travel/Continuing Education Requests—Kim Mashek, COSUGI 2020 conference, Provo, UT, April 27-

May 1, $1,700 conference registration, flight, hotel, meals—moved by Kathleen Wernimont, 
seconded by Larry Bjortomt to approve.  Motion passed. 

 Approval of 7% salary increase for Jillian Rutledge—moved by Kathleen Wernimont, seconded by 
Larry Bjortomt to approve.  Motion passed. 

 Approval of Policies—moved by Larry Bjortomt, seconded by Kathleen Wernimontt, to approve 
policies as presented.  Motion passed. 

 Approval of Non-bargaining Personnel Manual, including Resolution—moved by Kathleen 
Wernimont, seconded by Larry Bjortomt, to approve as presented.  Motion passed. 

 Approval of RFP for digital signage—moved by Larry Bjortomt, seconded by Kathleen Wernimont to 
approve.  Motion passed. 

 
Unfinished Business 
 L/M Communication—notes from the January 31, 2020, meeting are included in the packet. 
 
New Business 
 Nothing noted. 
 
The next meeting date is set for March 12, 2020, at noon.  Moved by Kathleen Wernimont, seconded by 
Larry Bjortomt to adjourn.  Motion passed.  The meeting adjourned at 12:53p.m. 
 


