
 
 
 
WATERLOO PUBLIC LIBRARY—Board of Trustees—October 10, 2019 
Submitted by Kim Chapman 
  

Members present: Larry Bjortomt, Cindy Wells, John Berry, Kathleen Wernimont 
Members absent: Ivy Hagedorn 
Others present: Nick Rossman, Kim Chapman, Deb Aalfs, Jillian Rutledge, Amy Rousselow, Bob 

Geisler, Alax Martin, Councilman Pat Morrissey, Guest Tim Hurley, Guest 
Michelle Temeyer 

 
The regular meeting of the Waterloo Public Library Board of Trustees was called to order by Vice-
President Kathleen Wernimont at 11:46 a.m.   
 
Approve Agenda 
 Moved by John Berry, seconded by Larry Bjortomt, to approve the agenda as presented.  Motion 

passed.  
 
Oral Comments of Board Members, Staff and the Public   

 Tim Hurley and Michelle Temeyer, representing the Waterloo Community Foundation, would like to 
be considered the library’s community foundation.  The Waterloo Community Foundation began 
five years ago as a foundation for Waterloo, of Waterloo and for Waterloo.  The foundation is on the 
edge of being nationally accredited; however, being accredited will not give them the opportunity to 
take advantage of tax credits.  The foundation invests in stocks and securities through Community 
National Bank, which is located directly across the street from WPL.  The foundation offers the same 
rate of return as the Community Foundation of Northeast Iowa.  The Waterloo foundation does not 
charge a front end fee.   
 
[11:50 a.m. Cindy Wells arrived.]   
 
The Waterloo foundation works to keep fees low with a 2% fee structure.  Requests for payments 
can be made through a quasi endowment.  John Berry would like to explore the first step in opening 
an endowment.  An endowment can be opened with as little as $1.  Administrative fees are 
currently deducted annually, but that may be changed to quarterly.  John Berry asked how/where to 
identify seed money to open an account and would like to make a motion to move money from the 
Community Foundation of Northeast Iowa; the motion will be put on next month’s agenda.  
Councilman Morrissey asked if there are any risks involved in moving money.  Michelle Temeyer 
commented it would depend on donors’ requests. 

 
Approval of Minutes of September 12, 2019 Regular Meeting 
 Moved by Cindy Wells, seconded by Larry Bjortomt, to approve the minutes as written.  Motion 

passed.  
 
Financials 
 Updates—the City financial sheets were reviewed with no issues noted. 



 Current Bills—Moved by John Berry, seconded by Cindy Wells, to pay current bills and gift bills as 
presented.  Motion passed.   

 
Statistical/Usage Report 
 The statistical report was reviewed.  The door count is low; the counter was moved to the staff 

entrance because of the front step construction project, and because it’s not high enough, it can not 
accurately count. 

 
Director’s Report 
 Accreditation—Nick reported the state library accreditation report is due February 28, 2020.  A 

written strategic plan needs to be in place for the report.  Nick spoke with Eunice Reisberg who felt, 
because we have an interim director, a one-year plan would be acceptable to submit.  Nick reported 
he will meet with City staff Felicia Smith, who is in charge of the neighborhood associations, to get 
some feedback from the neighborhoods on what they would like to see from their library.  This type 
of study would receive feedback from public input, not just from the people who currently use the 
library.  Another part of the accreditation document is Board education/training with 3-5 hours 
annually.  Today Nick will talk about the Chicago Public Library going fine-free, which can count as 
Board education.  Next week is a state library presentation at the Center for the Arts.  A few of the 
Board members are registered for that; that will also count towards Board education. 

 Front Steps Construction Update—it appears the demolition phase is finished.  The original post 
office steps were discovered underneath the library steps, along with a room that could have quite 
possibly been a bomb shelter, but maybe more probable a way to keep the steps heated.  The new 
library steps will again be built over the old post office steps. 

 Self-check Purchase—three self-checks have been purchased on a special deal.  They will replace the 
outdated machines now in use and should be delivered tomorrow. 

 Miscellaneous—City staff is beginning the CIP process.  Nick spoke with Michelle Weidner and most 
of the library’s requests will go through the building maintenance department.  Regarding the staff 
in-service, which took place September 20, survey responses to the in-service were generally 
positive.  In the morning, there was a tour of the Hawkeye Community College Van G. Miller Adult 
Learning Center and the Cedar Valley TechWorks building, along with a team building activity in the 
afternoon. 

 
Departmental Reports 
 Reports from Bob Giesler and Jillian Rutledge are included in the packet. 

 Bob Giesler, IT—worked on the library server this past month; assembled shelving in the old sci fi 
room for the youth department for storage; is using WHOFI, which helps to record the number of 
users of our wifi; helped to place the order for the new self-checks. 

 Amy Rousselow, Marketing—submitted a grant application for CommUNIversity, which is a grant 
through UNI giving students an opportunity to write mock grant proposals.  Three projects were 
identified.  The marketing department has been busy promoting 37 events during the month of 
September.  A UNI professor inquired about WPL’s website and the possibility of it being seen in 
other languages.  Amy is investigating. 

 Jillian Rutledge, Adult Services/Programming—seventeen adult programs were held during 
September with 320 in attendance.  Local history will be highlighted during the month of October.  
The Hive key was checked out 33 times during the month of September.  A serger and audio 
equipment was purchased for The Hive.  A new on-line database directory is being provided by the 
State Library.  Jillian attended the ILA/NLA/SLA conference in Omaha.  She reported it was a great 
conference with over 800 attendees. 



 Deb Aalfs, Youth—reported there were 61 in attendance for the Aladdin Party.  A family escape 
room is being featured in October.  Normal programming activities are continuing. 

 
Referred for Board Action 
 Travel/Continuing Education Requests—none 

 Approval of CommUNIversity Grant—this is a $1,000 opportunity to work with UNI students.  As 
Amy reported earlier, the students are given three proposals and will write all three.  Moved by John 
Berry, seconded by Larry Bjortomt.  Motion passed. 

 Approval of Policies— 
o (a) Tardy Policy, part of the Personnel Manual, no change 
o (b) Security Camera Policy, name change from Surveillance Camera Policy, remove first 

paragraph and replace with:  “The Waterloo Public Library uses video cameras in some 
locations to enhance the safety and security of library property, patrons, and staff by 
discouraging violations of the Library’s Behavior Policy, to assist library staff in preventing 
the occurrence of any violations, and when necessary, to provide law enforcement 
assistance in prosecuting criminal activity. The security camera installation consists of 
dedicated cameras providing real-time surveillance and recorded archival data.  There is no 
audio recording associated with the cameras.”  Moved by John Berry, seconded by Cindy 
Wells. Motion passed. 

o (c) Public Access Computer Policy, remove “Patrons with lost materials in excess of $25, or 
patrons with fines exceeding $50 will be blocked from using the public computers.”  Moved 
by Cindy Wells, seconded by Larry Bjortomt.  Motion passed. 

o (d) Safe Chile Policy, no change 
o (e) Sex Offender Policy, no change 
o (f) Community Display Case Policy, no change 

 
Unfinished Business 

 L/M Communication—no notes available from the August 29, 2019 meeting. 
 Director Search—Cindy Wells wishes to add discussion of hiring the interim director, or beginning a 

director search, on next month’s agenda.  Since the discussion will be about Nick Rossman, the 
interim director, Nick could ask for a closed session before the agenda is posted.  No search 
committee has been formed.  Kathleen Wernimont asked for a separate meeting to discuss the 
director search; it will be scheduled 15 minute earlier than the regular meeting.  

 Board Education—as part of the 3-5 hours of annual education for Board members for state 
accreditation, Nick will present topics for discussion at future meetings.  A packet was distributed 
regarding the Chicago Public Library becoming fine-free and a resolution from the American Library 
Association encouraging libraries to go fine-free.  Discussion followed. 

 
New Business 
 Councilman Morrissey asked to talk with the person who will be preparing the Council budget 

presentation. 
 
[1:04 p.m. Cindy Wells left.] 

 
 
The next meeting date is set for November 14, 2019, at noon.  A special meeting will be November 14, 
at 11:45 a.m.  Moved by John Berry, seconded by Larry Bjortomt to adjourn.  Motion passed.  The 
meeting adjourned at 1:07 p.m. 
 


