
 
 
 
WATERLOO PUBLIC LIBRARY—Board of Trustees—June 13, 2019 
Submitted by Kim Chapman 
  

Members present: Ivy Hagedorn, Larry Bjortomt, Kathleen Wernimont, Cindy Wells, John Berry 
Members absent:  
Others present: Steven Nielsen, Kim Chapman, Deb Aalfs, Councilperson Margaret Klein, 

Councilperson Pat Morrissey 
 
The regular meeting of the Waterloo Public Library Board of Trustees was called to order by President 
Ivy Hagedorn at 12:02 p.m.   
 
Approve Agenda 

 Moved by Kathleen Wernimont, seconded by Larry Bjortomt, to approve the agenda as amended by 
removing VII, C, 3. Approval of FY20 Budget and 4. Approval of 2.5% Salary Increase for All Non-
bargaining Staff.  Motion passed.  

 
[12:04 p.m., Cindy Wells arrived.] 
 
Oral Comments of Board Members, Staff and the Public   

 Kathleen Wernimont asked if there is any update with the Waterloo Community Foundation.  Steven 
responded the Foundation would be on the agenda for next month. 

 Public Jerry Hageman introduced himself.  He is the secretary/treasurer of the CWA Local. 
 
Approval of Minutes, May 16, 2019, Regular Meeting  

 Moved by Kathleen Wernimont, seconded by Cindy Wells, to approve the minutes as written.  
Motion passed.  

 
Financials 

 Updates—it is the end of the fiscal year and all money has been spent. 

 Current Bills—moved by Cindy Wells, seconded by Kathleen Wernimont, to pay the bills as presented.  
Motion passed.   

 
Statistical/Usage Report 

 The statistical report was reviewed.  Some numbers are down. 
 
Director’s Report 

 FY20 Budget Update—a budget has not been received yet from the City’s financial office.  

 Staffing Update—three open part time positions are waiting for approval from HR to fill.  There have 
been interviews and three candidates have been chosen, but official approval and the budget have 
not been received from HR or the finance office.  Steven was told we should have that approval by 
next Monday.  An emergency meeting will be scheduled for budget approval before the new fiscal 
year begins on July 1. 



[12:10 p.m., John Berry arrived.]  
 

 Service Club Dues Discussion—Nick Rossman and Jillian Rutledge have been asked to become 
members of Rotary Club and Exchange Club, respectively.  There are monthly and annual dues to 
these clubs.  The City has refused to pay these dues with the library budget.  Joining and becoming 
members of these service clubs is a way to get WPL out into the community to meet new people 
and to introduce people to WPL.  John Berry suggested foundation funds be used to pay service club 
memberships.  Cindy Wells reminded Board members that the Library is autonomous and is in 
charge of its own budget.  This item will be placed on next month’s agenda for action. 

 Miscellaneous—a copy of the collective bargaining agreement was received yesterday.  Highlights to 
the new contract include:  1) shift differential was removed;  2) double time on Sunday was 
removed;  3) staff meetings will be paid at straight time for those wishing to attend outside of their 
regular schedule; those meetings were previously paid at time and a half;  4) equitable rotation on 
Sunday was removed.  With the change at the legislative level for public employee bargaining, some 
items were not open to discussion at the bargaining table and were removed from the contract.  Not 
being required to pay double time wages on Sunday (staff worked 4 hours, but were paid for 8) will 
free up additional hours for staff scheduling and should allow the library to open different and more 
hours beginning in September.  (Staff does not lose any wages, but they will work a full schedule and 
be paid for it; for example, a 40-hour person, when working Sunday, used to work 36 hours and be 
paid for 40; now that person works 40 hours and is paid for 40 hours.)  At next month’s meeting, it 
will be proposed that beginning September 8, the library be open 9 am-8 pm, Monday-Thursday; 9 
am-6 pm, Friday; 9 am-5 pm, Saturday; 1-5 pm, Sunday from Labor Day weekend to Memorial Day 
weekend. 

 
Councilperson Morrissey commented it is disheartening to see a diminishing of workers’ rights, but 
good to see more hours for the library.  He is sad the extra hours happened this way.  Councilperson 
Klein commented on how taxing is a balancing act; the public cannot continue to be taxed. 

 
Departmental Reports 

 Written reports from Circulation, Tech Services, Marketing, FOL Liaison, IT, Youth and Teen are 
included in the packets.  It was asked to remove this item from future agendas. 
 

Referred for Board Action 

 Travel/Continuing Education Requests—Jillian Rutledge, Joint ILA/NLA/NSLA Conference, October 2-
4, 2019, Omaha, NE, $245 registration.  Moved by Kathleen Wernimont, seconded by John Berry, to 
approve the travel/continuing education request as presented.  Motion passed. 

 Approval of Collective Bargaining Agreement—Deb Aalfs reported there was a seniority rule change 
in Articles 5.04 and 5.05.  Previously, if there was a lay-off, the least senior people in the job 
classification affected were laid off first.  Steven reported the bargaining team met with Ivy 
Hagedorn during the negotiations and emailed her a list of what was being proposed.  She emailed 
that information to the rest of the Board members for input.  A salary range was introduced at 
negotiations, but was not accepted by the union.  The agreement is for four years with a 2.5%  wage 
increase each for years one and two, and reopening in years three and four for wages.  Moved by 
Cindy Wells, seconded by Larry Bjortomt to approve the collective bargaining agreement as 
presented.  Kathleen Wernimont abstained from voting.  Motion passed. 

 Approval of FY20 budget—removed from agenda 

 Approval of 2.5% Salary Increase for All Non-bargaining Staff—removed from agenda 



Unfinished Business 

 L/M Communication—minutes of the May 23, 2019, meeting are included in the packet.  The 
committee has been working on changes that will be implemented with the new contract.  Kathleen 
complimented the marketing team on the fantastic looking summer pamphlets.  

 
New Business 

 John Berry asked if there are any updates regarding solar power.  Steven said grant application will 
be made when the grants are announced. 

 
FOL Liaison 

 Notes are included in the packet.  It was asked to remove this item from future agendas. 
 
The next meeting date is July 11, 2019, at noon.  Moved by Kathleen Wernimont, seconded by John Berry 
to adjourn.  Motion passed.  The meeting adjourned at 12:44 p.m. 
 


