
 
 
 
WATERLOO PUBLIC LIBRARY—Board of Trustees—January 9, 2020 
Submitted by Kim Chapman 
  

Members present: Ivy Hagedorn, Larry Bjortomt, John Berry 
Members absent: Kathleen Wernimont, Cindy Wells 
Others present: Kim Chapman, Lori Petersen, Nick Rossman, Amy Rousselow, Bob Giesler, Denise 

Osgood, Margaret Klein, Pat Morrissey 
 
The regular meeting of the Waterloo Public Library Board of Trustees was called to order by President 
Ivy Hagedorn at 11:59 a.m.   
 
Approve Agenda 
 Moved by Larry Bjortomt, seconded by John Berry, to approve the agenda as presented.  Motion 

passed.  
 
Oral Comments of Board Members, Staff and the Public   
 None. 

 
Approval of Minutes of November 14, 2019 Special Meeting, November 14, 2019 Regular Meeting and 
December 19, 2019 Special Meeting 
 Moved by John Berry, seconded by Larry Bjortomt, to approve the minutes as written.  Motion 

passed.  
 
Financials 
 Updates—the City financial sheets were reviewed with no issues noted.   
 Current Bills—Moved by John Berry, seconded by Larry Bjortomt, to approve current bills and gift 

bills as presented.  Motion passed.   
 
Statistical/Usage Report 
 The statistical report was reviewed.  The door count is down.  The door counter was moved in 

December to the front doors following the front step reconstruction.  We should see a difference in 
January numbers. 

 
Director’s Report 
 Accreditation 

o Board homework includes information on the library becoming a passport acceptance 
facility.  The library receives $35 for each passport application, which should help to make 
up lost revenue since becoming fine free. 

o Update on Accreditation/Long Range Plan—the accreditation application is due February 28; 
the long range plan section has been extended to April 1. 

 Building Update 
o The front steps were opened January 3.  The ramp was accessible right before Christmas.  All 

of the fencing has been removed. 



o Residue Update—Nick spoke to Building Maintenance Department Head Greg Ahlhelm 
about the residue ring around the top of the building.  Greg said it is on the City’s plan to be 
addressed in the spring.  What about the crows?  The most effective way to get rid of them 
is to disrupt them before they settle for the night.  Shooting at them at dusk would help, but 
that is during a time when the library is open. 

o Moved Welcome Desk Closer to the Door—patrons enjoyed having a staff member greeting 
them at the staff entrance during the front step reconstruction.  The Welcome Desk was 
moved closer to the front door.  We’ll monitor it and its effectiveness.  A smaller desk may 
work better. 

o Sign Proposal—Nick shared a document and proposal provided by Nagle Sign for an outside 
digital sign.  The staff liked the design.  The old rusty flagpole would be removed and a new 
one installed in a different location.  A policy may need to be written regarding what goes 
on the digital sign and if we would allow other groups to put something on it.  Maria Wilson 
money has been identified to pay for this project.  Board members support pursuing this. 

 Passport Acceptance Facility 
o Informational Update—there will be staff training for this.  Staff names have been 

submitted to the passport agency.  Nick reported the Oelwein Public Library has been a 
passport acceptance facility for over a year with good success.  Each passport application 
will have a $35 fee. 

 Fine Free Update 
o FAQ for Staff and Board—a document for frequently asked questions regarding the library 

becoming fine free is available to the staff for public questions and will be made available to 
Board members. 

o General Update—fines accumulated before January 1, 2020 for overdue materials were 
removed from library cards.  We are tracking the number of people returning to use the 
library.  Sixteen people had returned within two days of fine free becoming effective.  
Constant Contact software is being used to market to those who had overdue fines that 
were wiped off their card. 

 Waterloo Community Foundation 
o Endowment Fund Established—the endowment has been established at the Waterloo 

Community Foundation using the $50,000 annual gift from the Friends of the Library. 
 Policy Review 

o Library By-laws—a couple of changes were made including changing the city ordinance 
number to coincide with the correct number and a change in the Board meeting structure. 

o Beverage Policy—change to Food and Beverage Policy with a couple of changes suggested 
within the policy. 

o Confidentiality Policy—remove the paragraph that addresses record keeping; we do not 
maintain storage tapes. 

o Public Bulletin Board Policy—no change. 
o Serving Wine & Beer Policy—remove annual review by the Board, because it is no longer 

being done.  Any future requests for any changes to the policy will be brought to the Board 
for approval.  The 2-hour limit to serve wine or beer was removed as was admission fees.  
It’s possible we would hold a fundraiser where wine or beer would be served. 

o Passport Policy—a new policy. 
o Programming Policy—a new policy outlining how programming is chosen. 
o ADA Checklist Policy—this is needed for the accreditation document. 

 Miscellaneous—the annual report pamphlet was distributed to Board members.  Nick reported the 
mayor has put in place a new policy that City department heads are not required to attend weekly 
Council meetings, unless there is an item on the agenda pertaining to that department.  One of 
Nick’s job requirements is to attend the meetings, but the mayor said he could meet bimonthly with 



Nick.  Nick is intending to attend the meetings until he understands more of what the mayor is 
expecting.  Nick reported staff member Pauline Hanson retired December 31 after twenty-three 
years at WPL.  Her position was upgraded and replaced by an internal candidate.  Now a 20-hour 
position is open.  Nick is working on replacing his position and weighing all our options.  He will be 
attending an IUPLA meeting tomorrow and will be looking for ideas.  
 

Departmental Reports 
 Bob Giesler, IT—Bob’s report is included in the packet. 
 Jillian Rutledge, Adult Services/Programming—Jillian is attending a meeting for Nick.  Her report is 

included in the packet. 
 Kim Chapman, Business Office Manager—two AARP staff began working at WPL in December.  They 

are both doing janitorial work during the day, including restroom cleaning, which is helping to keep 
the building clean all day long.  They can work up to 18 hours per week.  AARP pays their wages. 

 Lori Petersen, Youth Department—statistics show reference and customer service help up from last 
year.  There were 194 in attendance at the Frozen party on December 14.  Guests made crafts and 
had a photo op and played a bean bag game.  UNI Suzuki School will perform at storytime this 
weekend.  A puppet show is planned for January 17, a day there is no school. 

 Amy Rousselow, Marketing—there have been 405 responses to the community engagement survey.  
A Facebook ad was placed to encourage people to take the survey.  Going fine free was a big 
undertaking for marketing.  KWWL, KCRG, news casts, the Courier and radio were all contacted and 
shared our news.  Donations can now be given to the library through our webpage.  There is a tab 
linked to the Community Foundation of Northeast Iowa; the Waterloo Community Foundation will 
be added soon. 

 
Referred for Board Action 
 Travel/Continuing Education Requests—none. 
 2020 Holiday Schedule—moved by John Berry, seconded by Larry Bjortomt to approve the holiday 

schedule for 2020 as presented (closed Veterans Day and the day following Thanksgiving).  Motion 
passed. 

 Approval of Policies—moved by John Berry, seconded by Larry Bjortomt, to approve policies as 
presented.  Motion passed. 

 
Unfinished Business 
 L/M Communication—notes from the November 14, 2019 meeting and December 19, 2019 meeting 

are included in the packet.  Staff spotlights were done several years ago; we plan to revive that.  The 
committee hosted the staff Christmas potluck.  It was lots of fun with games and an ugly Christmas 
sweater contest. 

 
New Business 
 John Berry asked about solar panels, if there is any movement on that idea.  We are under the belief 

that the roof cannot support the solar panels.  Let’s talk to the City engineers about it. 
 
The next meeting date is set for February 13, 2020, at noon.  Moved by John Berry, seconded by Larry 
Bjortomt to adjourn.  Motion passed.  The meeting adjourned at 12:46 p.m. 
 


