
 
 
 
WATERLOO PUBLIC LIBRARY—Board of Trustees—April 12, 2018 
Submitted by Kim Chapman 
  
Members present: Ivy Hagedorn, Jan Hahn, Cindy Wells 
Members absent: Kathleen Wernimont, John Berry 
Others present: Kim Chapman, Steven Nielsen, Carolyn Sallis, Councilperson Margaret Klein, 

Councilperson Patrick Morrissey 
 
The regular meeting of the Waterloo Public Library Board of Trustees was called to order by President 
Jan Hahn at 12:00 p.m.   
 
Approve Agenda 

 Moved by Cindy Wells, seconded by Ivy Hagedorn, to approve the agenda with amendment, add VII. 
C. 5. Approval of Memorial for Cheryl Scholl.  Motion passed.  

 
Oral Comments of Board Members, Staff and the Public   

 None 
 
Approval of Minutes, March 8, 2018, Regular Meeting  

 Moved by Cindy Wells, seconded by Ivy Hagedorn, to approve the March 8, 2018, regular meeting 
minutes as presented.  Motion passed.  

 
Financials 

 The financial sheets were reviewed.  Moved by Ivy Hagedorn, seconded by Cindy Wells to pay the 
bills as presented.  Motion passed.  

 
Statistical/Usage Report 

 Customer count is down by 10,000 from March 2017.  Several factors can influence that, including 
the door counter itself.  Downloadable music is zero, because we no longer subscribe to Freegal, the 
downloadable music service.  Youth and teen event attendance is up. 

 
Director’s Report 

 FY19 Budget Update—the Council-approved FY19 budget has been distributed to City departments.  
WPL’s budget remains the same as FY18 with no money lost.  There is lost revenue from the shared 
Technical Systems position; there are no longer any shared positions with CFPL. 

 Discussion of Chapter 22 of the Waterloo Code of Ordinances—Steven highlighted sections of the 
City code, including Section 22-6 (g), which authorizes the Board to give use of the library to 
nonresidents and to fix charges, and Section 22-6 (i), which gives the Board exclusive control of the 
expenditures of all funds.  He also pointed out Section 22-9 that all money appropriated by the 
Council from the general fund is set aside for the library and expenditures for the appropriated 
funds are disbursed upon order of the Board.  Steven said the issue of buying a replacement 
refrigerator for the staff lounge was questioned by the City’s Finance Office who would not allow it 



be paid with library funds; this issue is still being resolved.  The State Code will be reviewed next 
month. 

 Update on Memorial for Cheryl Scholl—Steven reported the bench with a plaque has been the most 
popular idea as a memorial for Cheryl. 

 Miscellaneous—the three open positions have been advertised to City employees, as required; 
some candidates were interviewed yesterday.  City departments have been asked again to hold off 
filling positions until the state rollback is finalized. 
 

Departmental Reports 

 Written reports from Circulation, Tech Services, Marketing, FOL Liaison, IT, Youth and Teen were 
included in the packets.  Jan Hahn asked about the solar grant; Steven responded the grant writing is 
going well and should be tied up soon.  The granters do pay for the cost of installation.  Do savings 
from solar energy remain in the library budget to be spent on other line items?  The answer is we 
hope so, but it is unknown at this time.  It’s possible the City’s finance office could pull it out of our 
budget. 
 

Referred for Board Action 

 Travel/Continuing Education Request – none 

 Approval of FY19 Budget—moved by Cindy Wells, seconded by Ivy Hagedorn to approve the FY19 
budget as presented.  Motion passed. 

 Approval of 2.75% Salary Increase for Non-bargaining, including Managers, Shelvers and Janitorial 
Staff—this increase is the same as listed in the bargaining agreement for union members.  Moved by 
Ivy Hagedorn, seconded by Cindy Wells to approve the 2.75% salary increase for non-bargaining 
staff.  Motion passed. 

 Approval of FY19 County Contract for Public Library Service—WPL will receive $61,000 from 
Blackhawk County to provide library service for county residents.  Moved by Cindy Wells, seconded 
by Ivy Hagedorn to approve the FY19 County contract.  Motion passed.  

 Approval of Memorial for Cheryl Scholl—moved by Cindy Wells, seconded by Ivy Hagedorn to 
purchase an outside bench as a memorial for Cheryl Scholl.  Motion passed. 

 
Unfinished Business 

 L/M Communication—there have been no meetings since January. 
 
New Business 

 Councilman Morrissey pointed out Article IV, Section 4 and 5, are a contradiction in the Library 
Board By-laws, which was included in the packets.  It will be researched and put on next month’s 
agenda. 

 Steven reported participants in the Residents Academy will report to the Library the first Thursday in 
May from 7:30-9 pm.  Board members are invited to attend. 

 
FOL Liaison 

 A report is provided in the packets. 
 
The next meeting date is May 10, 2018, at noon.  Moved by Cindy Wells, seconded by Ivy Hagedorn, to 
adjourn.  Motion passed.  The meeting adjourned at 12:28 p.m. 


