
 
 
 
WATERLOO PUBLIC LIBRARY—Board of Trustees—April 9, 2020 
Submitted by Kim Chapman 
  

Members present: Larry Bjortomt, Ivy Hagedorn, Kathleen Wernimont, Cindy Wells, John Berry 
Members absent:  
Others present: Kim Chapman, Nick Rossman, Amy Rousselow, Bob Giesler, Jillian Rutledge, 

Becky Miller, Sue Pearson, Councilperson Margaret Klein, Councilperson Pat 
Morrissey 

 
https://www.gotomeet.me/WaterlooPublicLibrary/aprilboardmeeting 

 
OR 

 
United States (Toll Free): 1 866 899 4679 

United States: +1 (646) 749-3117 
Access Code: 119-260-509 

 
 
The regular meeting of the Waterloo Public Library Board of Trustees was called to order by President 
Ivy Hagedorn at 12:02 p.m.  The meeting was held virtually due to social distancing and closure of the 
library as mandated by the Governor of the State of Iowa during the COVID-19 pandemic. 
 
Approve Agenda 
 Roll Call Vote 

o Kathleen Wernimont:  yes 
o Ivy Hagedorn:  yes 
o Larry Bjortomt:  yes 
o Cindy Wells:  yes 
o John Berry:  yes 

 
Oral Comments of Board Members, Staff and the Public 
 None 
 
Approval of Minutes of the March 12, 2020 Regular Meeting 
 Roll Call Vote 

o Ivy Hagedorn:  yes 
o Larry Bjortomt:  yes 
o Cindy Wells:  yes 
o John Berry:  yes 
o Kathleen Wernimont:  yes 

 
 



Financials 
 Updates—there is an additional bills list that includes reimbursement to Nick Rossman for 

GoToMeeting and an invoice to Zoobean.  GoToMeeting is an app that allows us to hold a virtual 
meeting, which we are using today.  Zoobean is an on-line service that allows library users to 
download an app that can be used for a digital summer reading program.  Users can earn digital 
badges and keep track of what they are reading, along with lots of other reading activities.  It is 
highly likely the summer reading program will not be a traditional program this summer.  We will 
experiment with Zoobean and a digital program.  Gift monies were used to add additional funds to 
our Hoopla account.  

 Current Bills—Roll Call Vote 
o Cindy Wells:  yes 
o John Berry:  yes 
o Kathleen Wernimont:  yes 
o Ivy Hagedorn:  yes 
o Larry Bjortomt:  yes 

 
Statistical/Usage Report 
 The report was reviewed.  The Library closed on March 17, due to the coronavirus pandemic. 
 
Director’s Report 
 Library closure—there has been an increase in digital checkouts and a lot of new users to OverDrive 

and RBDigital.  An additional $10,000 was added to the Hoopla account.  Cindy Wells wondered if 
we have considered curbside checkout.  Yes, we have discussed it, but we do not have an 
abundance of cleaning supplies, so we don’t know how long curbside could be sustained.  Quite a 
few other libraries have discontinued offering it.  Zoobean/Beanstack is a one year agreement and 
will be used for the summer program.  Plans are still being made.  While closed, new users can apply 
for library cards digitally.  The janitorial staff will shampoo the meeting room carpet, and staff will 
inventory the collection.  Some staff will work from home selecting and ordering materials, rewriting 
the circulation manual, keeping social media updated, viewing webinars and working on passport 
acceptance training.  Amy and her team are building a WPL@Home website. 

 Strategic Plan document—after working with Annie Vander Werff, the strategic plan is ready to be 
submitted to the state library as part of accreditation after Board approval. 

 Budget—the city council approved the FY21 budget, but all seems to be on hold for now.  WPL will 
receive an extra $20,000 for materials, but clarification is still needed on the addition of a staff 
position.  There are currently two positions still open waiting to be filled:  a 20-hour assistant and an 
outreach manager. 

 Fine free update—is going well and over 100 long overdue items were returned while the library 
was still open. 

 Miscellaneous—there is an American Libraries magazine article included in the packet featuring 
what some libraries, including WPL and Jillian Rutledge, are doing to help with PPE (personal 
protective equipment) for health care workers.  WPL is making the visor part of face shields using 
the 3-D printer.  Endcaps on second floor, which were in dire need of repair, have been sent out to 
The Countertop Shop to be repaired and refinished, a much less expensive option than buying new. 

 
Departmental Reports 
 Reports were emailed separately this morning. 



 Amy Rousselow, Marketing—written report included.  Additionally, marketing is putting together a 
Google site, WPL@home. 

 Jillian Rutledge, Adult Services—written report included.  Printed the visor for the face shield using 
the 3-D printer.  The number of online cards issued is on track of what we would have normally 
issued inside the library.  There are two new staff members working at home on the passport 
acceptance training. 

 Bob Giesler, IT—written report included.  Organized the end cap project and sent 62 endcaps for 
repair and refinishing. 

 Lori Petersen, Youth—via Nick, Lori has repurposed the fish aquarium into a home for baby chicks 
that are currently residing in her office.  They can be viewed live on the WPL@Home new site. 

 
Referred for Board Action 
 Travel/Continuing Education Requests 

o Jillian Rutledge, LibraryWorks, Inc. Webinar, Creating Standards for Successful Customer 
Service, March 12, 2020, $49—Roll Call Vote 

 John Berry:  yes 
 Kathleen Wernimont:  yes 
 Ivy Hagedorn:  yes 
 Larry Bjortomt:  yes 
 Cindy Wells:  yes 

 Approval of Strategic Plan Document—Roll Call Vote 
o Kathleen Wernimont:  yes 
o Ivy Hagedorn:  yes 
o Larry Bjortomt:  yes 
o Cindy Wells:  yes 
o John Berry:  yes 

 
Unfinished Business 
 L/M Communications—the committee met briefly Friday, April 3.  
 John Berry asked if there was a projected date to reopen.  Nick responded we will need to wait for 

the governor.  It seems kind of hard to imagine being open before there is more testing.  Ivy 
Hagedorn wondered if the mayor would make that decision.  Nick replied that we should have a 
better idea at the end of April. 

 
New Business 
 John Berry mentioned EAP (Employee Assistance Program) is available to his staff.  The City has EAP 

available to the staff. 
 
The next meeting date is set for May 14, 2020, at noon.  Moved by Kathleen Wernimont, seconded by 
John Berry to adjourn.  Motion passed.  The meeting adjourned at 12:39 p.m. 


