
 
 
 
WATERLOO PUBLIC LIBRARY—Board of Trustees—Special Session—November 14, 2019 
Submitted by Kim Chapman 
  

Members present: Ivy Hagedorn, Larry Bjortomt, Kathleen Wernimont, Cindy Wells, John Berry 
Members absent:  
Others present: Kim Chapman, Nick Rossman, Amy Rousselow, Bob Giesler, Jillian Rutledge, Deb 

Aalfs, Carolyn Sallis, Councilperson Margaret Klein, Councilperson Pat Morrissey 
 
The Waterloo Public Library Board of Trustees Special Session was called to order by President Ivy 
Hagedorn at 11:47 a.m.   
 
Approve Agenda 
 Moved by Kathleen Wernimont, seconded by John Berry, to approve the agenda as presented.  

Motion passed.  
 
Review of Interim Director 
 President Hagedorn asked Nick Rossman how he felt things have been going overall since his 

appointment as interim director.  He replied he is enjoying it and has enjoyed getting out in the 
community.  He has been attending the Council meetings and plans to attend the County Board of 
Supervisor meetings with Kelly Stern, the Cedar Falls director.  Ivy asked what kinds of changes he 
has made since his appointment.  Nick replied there have been policy changes due mostly to the 
accreditation process.  There have been some small changes made within the library to make it a 
nicer place to work.  Deb Aalfs (Youth Department staff and union rep) commented the 
communication has greatly improved and Nick is good at keeping the staff informed; he is a lot more 
visible in the building, which is appreciated.  He was asked of any challenges since the appointment.  
Keeping up with both roles as interim director and as the circulation and technical services 
department head has been challenging, but the staff has been doing a good job of stepping up.  
Would his old position be filled if he becomes the director?  He would explore the library’s greatest 
need in deciding how it would be filled. 
 
Kathleen Wernimont commented Nick is doing a very good job.  She has talked to other people who 
highly recommend him as the director.   
 
Kim Chapman explained the City’s HR department recommends posting the director position as it is 
a public position.  Amy Rousselow reported she has a job posting and an email box set for 
candidates.  Kathleen would like to post the positon, but eliminate the search committee and review 
applicants as a whole board.  That would require a closed session. 

 
Adjournment 
 Moved by Kathleen Wernimont, seconded by Cindy Wells.  Motion passed.  The meeting adjourned 

at 11:59 a.m. 
 


