
 
 
 
WATERLOO PUBLIC LIBRARY—Board of Trustees—March 12, 2020 
Submitted by Kim Chapman 
  

Members present: Ivy Hagedorn, Larry Bjortomt, Kathleen Wernimont, John Berry, Cindy Wells 
Members absent:  
Others present: Nick Rossman, Kim Chapman, Jillian Rutledge, Lori Petersen, Amy Rousselow, 

Deb Aalfs, CWA Representative Carolyn Sallis, Councilperson Margaret Klein, 
Councilperson Patrick Morrissey, Guest Annie Vander Werff 

 
The regular meeting of the Waterloo Public Library Board of Trustees was called to order by President 
Ivy Hagedorn at 12:03 p.m.   
 
Approve Agenda 
 Moved by Kathleen Wernimont, seconded by Cindy Wells, to approve the agenda as presented.  

Motion passed.  
 
Oral Comments of Board Members, Staff and the Public   
 Annie Vander Werff worked with WPL on the strategic plan.  She shared and reviewed patron survey 

results, which was also provided in the packets.  This is a working document and will be shared with 
staff.  Survey Monkey was used for the actual survey for library users and non-users.  The good news 
is that people love their public library. 
 

Approval of Minutes of the February 13, 2020 Regular Meeting 
 Moved by Kathleen Wernimont, seconded by John Berry, to approve the minutes as written.  Motion 

passed.  
 
Financials 
 Updates—the City financial sheets were reviewed with no issues noted.   
 Current Bills—Moved by Cindy Wells, seconded by Kathleen Wernimont, to pay current bills as 

presented.  Motion passed.   
 
Statistical/Usage Report 
 The statistical report was reviewed.  The door counter was adjusted; we believe it wasn’t counting 

people under four feet tall after it was moved from the staff entrance to the front entry after the 
step reconstruction project.  There is a slight increase in circulation numbers. 

 
Director’s Report 
 Accreditation Update—the report from Annie Vander Werf, which is considered Board homework 

for accreditation purposes, was included in packets and will be shared with staff.  This is the part of 
state accreditation that needs to be approved and submitted to the state library.  Nick would like to 
develop it a little further when the budget is known.  Five gift cards were given as enticement for 
survey takers.  The main accreditation documents have been submitted, and this part will be 



submitted after approval in April. 
 

 Budget Update—Nick is attending as many sessions as he can.  It has been very interesting and 
educational.  The mayor’s budget proposal was shared at yesterday’s meeting, with a proposed 
hiring freeze, including WPL’s two open positions.  There are several budget sessions left to meet. 
 

 Fine Free Update—more people are using their library cards that had not used them for years.  
Items are coming back that were long overdue.  If returns remain at this level, as much as $50,000 
worth of lost/long overdue materials could come back. 
 

 Coronavirus Update—Nick is tracking what other libraries are doing.  There are libraries remaining 
open right now, but cancelling programs.  There was extensive talk at the city department head 
meeting this morning.  There will be a meeting with Fire Chief Pat Treloar, the Centre for the Arts, 
Leisure Services and the Library on Monday.  World’s Greatest Spring Break (WGSB) is still planned, 
but local organizations can cancel their events.  Things are changing minute by minute.  Right now 
WPL’s WGSB events are still scheduled for next week.  Amy has a message to email card holders 
regarding what steps WPL is doing to keep patrons safe and healthy; the Board supports emailing 
that message.  
 

 Building Update—the sign project has gone to Waterloo Main Street design committee for their 
approval.  It will next go to the Board of Adjustment for a variance because of the size of the sign.  
There is a $225 fee for the Board of Adjustment.  Nick reported there is no update on CIP money 
and the open library positions appear to still be in the budget. 
 

 Policy Review:  Mobile Hotspot—wifi hotspots are now available for patron checkout.  The policy 
states the hotspots can be checked out for a 2-week period to those cards that are in good standing.  
Fines and fees will be charged for missing parts, and hotspots that are not returned will be turned 
off and unusable after three days. 
 

 Miscellaneaous—RABBRAI will have an overnight stay July 22, with most activities being held 
downtown.  The library will be at the epicenter of the adult entertainment.  The Economic Vitality 
committee is in charge of events.  Amy Rousselow and Jillian Rutledge are part of the entertainment 
committee and were planning for family friendly events, but the family friendly activities have been 
moved across the river to Anton’s Garden.  WPL would not have a major role other in events, other 
than a supporting role in RAGBRAI.  Vending machines for patrons was discussed at last month’s 
meeting.  Nick talked with Noel Anderson of the possibility of a café in the library. 
 

Departmental Reports 
 Amy Rousselow, Marketing—reported earlier in the meeting on the electronic signage and the 

library’s role in RAGBRAI. 
 Jillian Rutledge, Adult Services—the passport acceptance information has been sent to the New 

Orleans passport office.  That WPL will become a passport acceptance site has not been advertised 
yet.  The hotspots are processed and ready for circulation.  At ILA advocacy day, state senator Eric 
Giddens was excited WPL would have hotspots for checkout.  Iowa House of Representative Timi 
Brown-Power was complimentary of WPL’s marketing campaign.  Jillian is part of the committee to 
select the 2021 All Iowa Reads.   

 Bob Giesler, IT—Bob’s report is included in the packet.   



 Lori Petersen, Youth/Teen Services—there were 302 kids at the dinosaur party on February 15.  
Nineteen kids attended the STEAM Lab event.  Endya Johnson brought in Doc McStuffin for a 
storytime event where kids brought in their stuffed animals for a doctor visit.  Reference and 
customer service numbers are up.  Traveling Tales numbers are up.  Lori visited a school and talked 
to kids about her job.  All Legos, puzzles, trains and other toys have been removed from the youth 
department and will be cleaned because of the coronavirus.  There will be crafts next week during 
WGSB.  BHCGA has donated 1,000 books for a book give-away next week.  There will be a bubble 
show on Wednesday and a teen event, Chocolate Olympics, on Thursday.   

 
Referred for Board Action 
 Travel/Continuing Education Requests—Lori Petersen, Deb Aalfs, Diane House, Denise Osgood, 

Missie Sturch, Kids First Conference, Ames, IA, April 6-7, 2020, conference registration, hotel, meals 
includes use of City car, $1133—moved by Kathleen Wernimont, seconded by Larry Bjortomt to 
approve.  Motion passed. 

 Approval of Mobile Hotspot Policy—moved by Kathleen Wernimont, seconded by John Berry to 
approve policy as presented.  Motion passed. 

 Approval to Apply for Guernsey Grant for CVYR for FY21—moved by John Berry, seconded by 
Kathleen Wernimontt, to approve application for Guernsey Grant.  Motion passed. 

 Approval of Memorandum of Understanding with State Library for Iowa Library Services Office 
Space for FY21—moved by Kathleen Wernimont, seconded by John Berry, to approve as presented.  
Motion passed. 

 Approval of Blackhawk County Contract for Public Library Service for FY21—moved by Cindy Wells, 
seconded by Kathleen Wernimont to approve as presented.  Motion passed. 

 
Unfinished Business 
 L/M Communication—the committee did not meet in February. 

 
The COSUGI conference staff member Kim Mashek was scheduled to attend and to present has 
been canceled due to the coronavirus.  The conference was to be held in Utah. 

 
New Business 
 Ivy Hagedorn mentioned spending all of our city materials’ budget.  Our usual practice is to spend all 

of the city materials’ budget before spending gift fund monies.  John Berry asked about solar panels.  
Nick reported he talked to Greg Ahlhelm who said we would need a roof study first.  A stipulation of 
the Ebsco solar panel grant is that the roof be new and able to sustain the equipment. 

 
The next meeting date is set for April 9, 2020, at noon.  Moved by Kathleen Wernimont, seconded by 
John Berry to adjourn.  Motion passed.  The meeting adjourned at 1:01 p.m. 
 


