
 
 
 
WATERLOO PUBLIC LIBRARY—Board of Trustees—May 16, 2019 
Submitted by Kim Chapman 
  

Members present: Ivy Hagedorn, Larry Bjortomt, Cindy Wells 
Members absent: Kathleen Wernimont, John Berry 
Others present: Steven Nielsen, Kim Chapman, Sherry Frost, Carolyn Sallis, Councilperson 

Margaret Klein, Councilperson Pat Morrissey 
 
The regular meeting of the Waterloo Public Library Board of Trustees was called to order by President 
Ivy Hagedorn at 12:01 p.m.   
 
Approve Agenda 

 Moved by Cindy Wells, seconded by Larry Bjortomt, to approve the agenda as presented.  Motion 
passed.  

 
Oral Comments of Board Members, Staff and the Public   

 Carolyn Sallis announced she will retire May 31, but she will continue to work with the union, and a 
union representative will continue to attend Board meetings.  Carolyn asked Board members if they 
were aware of the changes brought to the table during contract negotiations.  The proposals were 
shared with Ivy, who did email the other Board members.  Steven said no one has seen the 
negotiated contract yet; Carolyn said the union membership has ratified it. 

 Margaret Klein questioned why there was no public defense taken against the letter to the Courier 
written by (a former director) Mike Dargan in early March.  She felt the letter swayed the Council 
during budget planning and affected their decisions.  Steven responded that Mike Dargan had not 
been a director for the Waterloo Public Library, but he was a former employee.  Steven did not feel 
it was fair to respond to the letter publicly and start a war with a former employee.  A lot of what 
Mike wrote in the letter was correct, but a lot of it was also wrong.  WPL cannot be compared to 
CFPL, who is not in the same peer group.  Steven felt the Council had been given lots of information 
about the library during the budgeting process.  He didn’t feel a need to seek Council members out 
when they had already received the information they needed from him in order to make an 
informed decision.  Council members should have reached out to the library director; Pat Morrissey 
did.  Margaret hopes that in the future, the director would be more aggressive in defending the 
library. 

 
Approval of Minutes, April 11, 2019, Regular Meeting  

 Moved by Cindy Wells, seconded by Larry Bjortomt, to approve the minutes as written.  Motion 
passed.  

 
Financials 

 The City financial sheets and the quarterly Foundation statements were reviewed.   

 Moved by Cindy Wells, seconded by Larry Bjortomt, to pay bills as presented.  Motion passed.  
 
Statistical/Usage Report 

 The statistical report was reviewed.  Some of the numbers are beginning to go back up. 



Director’s Report 

 FY20 Budget Update—nothing new to report as the FY20 budget has not been received from the 
City’s finance office.  The bargaining agreement has also not been sent to us. 

 Building Updates—using his phone, Steven demonstrated the newly installed AV system in the 
meeting room.   

 Staffing Updates—Steven reported Carolyn Sallis will be retiring at the end of the month; Andrew 
Branstad will be moving out of state.  This will leave a 40-hour and a 20-hour Assistant position 
open.  The position can be filled internally, but there will be a need to advertise outside also. 

 Miscellaneous—nothing more.   
 
Departmental Reports 

 Written reports from Circulation, Tech Services, Marketing, FOL Liaison, IT, Youth and Teen are 
included in the packets.  Fliers for the three different summer programs were distributed:  Adult, 
Teen, Youth. 
 

Referred for Board Action 

 Travel/Continuing Education Requests—Nick Rossman, ILA Spring Symposium, May 9-10, $60 
registration.  Moved by Cindy Wells, seconded by Larry Bjortomt, to approve the travel/continuing 
education request as presented.  Motion passed. 

 Approval of Notary Policy—this will allow WPL to offer notary service to customers.  Moved by Cindy 
Wells, seconded by Larry Bjortomt.  Motion passed. 

 Approval of Fax Policy—faxing was offered in the past, then stopped.  However, the demand for this 
service remains.  The newer printers have a fax option built into them, so no new machines will 
need to be purchased.  There was discussion of what to charge for faxing with the popular amounts 
being $.25 or $.50 per page.  Moved by Larry Bjortomt, seconded by Cindy Wells to approve the 
policy charging $.50 per page.  Motion passed. 

 Approval of Updated City Disciplinary Policy—WPL uses the City’s Disciplinary Policy; it was recently 
updated at the City level.  The update does not affect WPL, but it was felt the policy should be 
approved by the Board to include that change.  New language was added to Provision number 5:  
“Sworn officers of the Waterloo Fire Department working in the Tactical Emergency Medical 
Support (TEMS) role.”  Moved by Cindy Wells, seconded by Larry Bjortomt.  Motion passed. 

 
Unfinished Business 

 L/M Communication—minutes of the April 18, 2019, meeting are included in the packet. 
 
New Business 

 Councilperson Morrissey thanked Carolyn Sallis for the work she has done for City employees.  A 
retirement party is being planned for August. 

 
FOL Liaison 

 Notes are included in the packet.  It was also mentioned the Friends book sale for Friends members 
only is Tuesday, May 28, 5-7 pm, and Saturday, June 1, for the public, 9 am-2 pm. 

 
The next meeting date is June 13, 2019, at noon.  Moved by Cindy Wells, seconded by Larry Bjortomt to 
adjourn.  Motion passed.  The meeting adjourned at 12:40 p.m. 
 


